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Explanation of Pictures on Cover Page
The pictures build upon one another, as does the history of the Lakotah Sioux Indians. The bottom line captures
historical circumstances that have impacted current conditions. The middle line of pictures captures a change agent,
which focuses on the future of the Lakotah, who are captured in the top picture.
The lower left picture on the cover‐page is a snapshot of the South Dakota Badlands, which is representative of much of
the type of nearly uninhabitable land which was declared the new fenced‐in “home” of the Lakotah Sioux Indians, as
part of the Treaty of 1868, between the U.S. Government and the Lakotah Sioux Indians. This tract of land became
known as the Pine Ridge Indian Reservation.
The lower center picture is a snapshot of American soldiers and mercenaries proudly posing over dead American Indians
at the mass grave at Wounded Knee. This is the site of one of the most infamous massacres of all times. A group of
Lakotah Indians had peacefully journeyed many days, at the federal government’s request, to the Pine Ridge Indian
Reservation where they were to be corralled like animals. They were less than 20 miles from the government agency
headquarters when they were gunned down by the U.S. Calvary. Allegedly and ironically, one of the agency’s
responsibilities was to help the American Indians as the U.S. government forced them to transition from Plains Indians,
to homesteading prisoners on a nearly uninhabitable stretch of land.
The lower right picture is a snapshot of American Buffalo, which once roamed the plains and provided food, shelter and
clothing to the Lakotah Indians, and were slaughtered to near the point of extinction, strictly for sport, by early U.S.
Calvary and American settlers.
The middle left picture is a snapshot of horses on the property of the TREATY total immersion school grounds. The
horses play an important role in the children’s education.
The middle right picture is a snapshot of the TREATY school which is still under construction.
The top center picture captures the focus of the TREATY school. The objective of the TREATY school is to eradicate the
widespread poverty, negative socioeconomic conditions, and broken infrastructure on the Pine Ridge Indian
Reservation, by leveraging a strategic multi‐generational change program that is based on an immersion education
program with a focus on traditional language and culture, which has been proven to be highly successful in other
countries.
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I.

The Problem We are Working to Solve: Restoring a Culture that is on the
Razor’s Edge of Vanishing

Less than 150 years ago, the Lakotah Sioux Indians were rounded‐up like cattle and forced by armed soldiers, to live in
one of the most inhabitable places in the United States. Keep in mind, that the era in which this occurred, was during the
hunting, farming and agriculture era, making this selection of rugged terrain even more detrimentally impacting to the
Lakotah. It is also important to remember that the Lakotah were not just any group of people. The Lakotah had lines of
strong leaders and survivors such as Crazy Horse and Sitting Bull. Even given this strong will to survive, the corralling and
caging of these great people eventually took a toll on their culture. As if the corralling and caging were not enough to
crush one’s spirit, the government also forbid the Lakotah to practice their traditions, natural healthcare, and religion;
and punished those strong Lakotah, who continued to practice their religious traditions, by shooting and hanging them.
Through this systematic violent crushing of a culture, the government forced the Lakotah to become dependent upon
the government. As the government eradicated the Lakotah’s food sources, they replaced the healthy lifestyles and wild
game with government subsidies, consisting of food products that are so unhealthy, they would be illegal to sell in a
grocery store today.
Generations of Lakotah grew to become more and more dependent upon the U.S. government’s subsidy programs, as
that was their only means of survival, and being the survivors that they are, they found a means to do just that, even
given the horrid living conditions which are discussed later in this document. Soon, this government subsidized program
became the only known means of survival for the majority of the Lakotah. There are no “welfare‐to‐work” programs, as
there is with the general U.S. population, where the government trains and incents people to join the workforce. And
still today, the government has made no efforts to bring jobs to these people.
Just imagine for a moment, a group of born and raised U.S. citizens, who knew no other way of life other than this great
life that many Americans live today. This group that you are imagining could be your present day community, or your
home town where you grew‐up, or a comfortable suburban town, or members of your church, or political group. Now
imagine this group of people being rounded‐up at gun point and being shipped off to a communist country, such as
North Korea, where they were isolated from any other cultures similar to theirs and even isolated from the North
Korean culture. Imagine that they were given shoddy substandard homes that aren’t fit for animals, much less humans.
Continue to imagine that this group of U.S. citizens was told they could no longer practice their religious or political
beliefs. Now, we know we are Americans and we would not easily submit to this lifestyle. So with that thought in mind,
imagine that a few of us who were shipped off to North Korea continued to practice our religion and American
traditions. Now imagine that the North Koreans discovered that some of us had not submitted to their rules. The result?
Imagine that the North Koreans rounded up hundreds of us and shot us. They not only shot us, but they shot and
mutilated our families, our wives, mothers, our innocent children, and did it in a public fashion, to send a message to the
other Americans who had been forced to live in those horrible conditions.
How long do you think it would take before we adapted to those horrible conditions and become dependent upon that
government and their handouts for survival. We are survivors after all. So what would we do? We would survive the best
we could given those circumstances; even if it meant living in unsafe conditions and eating unhealthy foods and not
practicing the rights and freedoms that we had come to enjoy as Americans ‐ we would survive.
Now imagine that after more than a hundred years, the international community began to realize how inhumanely the
North Korean government was treating that group of Americans. Imagine that the international community began to put
pressure on that government to give us our freedom. As a result of that international pressure, imagine that the North
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Korean government simply dropped all constraints on us. As they dropped those constraints, and those subsidies,
imagine that they did not teach us how to govern ourselves, and they provided no assistance to help us become a self‐
sustaining mini‐culture within their large complex economy and social network. Worse yet, they not only did not teach
us how to become self‐sustaining – they did not do anything to help us integrate with the larger more powerful culture
which surrounded us. Imagine that after a hundred years, our American culture that we once took great pride in and
were once very successful at, had all but vanished, and there were only a few old wise ones that had heard stories from
their ancestors. There were no American books written in English, no English dictionaries, no schools that taught our
children our American ways…only a few elders that had managed to hang on to the wisdom of our past.
This is the problem for which we have a proven strategic approach, operational plan and detailed methodology to solve
for the Lakotah.

II. Present‐day Issues Documented through Federally Verifiable Statistics and Field
Research and Analysis
A. Federally Verifiable Statistics
The following statistics are verifiable through International United Nations reports, through U.S. Federal reports (from
agencies such as the USDA, U.S. Census Bureau, Centers for Disease Control, and Environmental Protection Agency),
through collegiate reports and through official American Indian reports.
Education Related Issues









School grades 1st – 12th, drop‐out rate is over 70%
52.6% of high school students perform 2.6 grades below the national average
According to a Bureau of Indian Affairs (BIA) report, the Pine Ridge Reservation schools are in the bottom 10% of
school funding by U.S. Department of Education and the Bureau of Indian Affairs
Teacher turnover is 800% that of the U.S. national average
Student attendance is problematic, as the culture currently promotes the students helping provide care for the
remainder of the family. This means that if a mother has to take the grandmother to a hospital that is a half‐
day’s drive away, that the older children stay home from school to provide care for the younger, or helps take
care of elderly, etc.
The Oglala Lakotah College, which enrolled approximately 1500 students this year (throughout nine satellite
campuses on the Reservation), confirmed that the students have a high probability of completing their degrees,
based on past performance, provided they complete them within the Reservation education system; however,
the college also confirmed that if the students choose to further their education off the reservation, there is a
90% failure rate.

Employment and Socioeconomic Related Issues






Recent reports vary but many point out that the median income on the Pine Ridge Reservation is approximately
$2,600 to $3,500 per year.
The unemployment rate on Pine Ridge is said to be approximately 83‐85% and can be higher during the winter
months when travel is difficult or often impossible.
According to 2006 resources, about 97% of the population lives below Federal poverty levels.
There is little industry, technology, or commercial infrastructure on the Reservation to provide employment.
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Rapid City, South Dakota is the nearest town of size (population approximately 57,700) for those who can travel
to find work. It is located 120 miles from the Reservation. The nearest large city to Pine Ridge is Denver,
Colorado, located some 350 miles away.

Life Expectancy and Healthcare Related Issues












Life expectancy on the Reservation is 43.9 years old for men and 52 for women. These statistics are far from the
77.5 years of age life expectancy average found in the United States as a whole. This is believed to be due to
multiple factors including poor healthcare, contaminated ground and water sources, and substandard living
conditions.
According to current United Nations and USDA Rural Development documents, the Lakota have the lowest life
expectancy of any group in America. And the lowest life expectancy of any group in the world when AIDS
statistics are extrapolated. When AIDS statistics are included, only 8 countries, all in Africa, have lower life
expectancies.
Teenage suicide rate on the Pine Ridge Reservation is 150% higher than the U.S. national average for this age
group.
The infant mortality rate is the highest on this continent and is about 300% higher than the U.S. national
average.
More than 90% of the Reservation's families battle addiction and disease. Alcoholism, diabetes, heart disease,
cancer, and malnutrition are pervasive.
The rate of diabetes on the Reservation is reported to be 800% higher than the U.S. national average, according
to reports issued by the U.S. Centers for Disease Control (CDC).
Recent reports indicate that almost 50% of the adults on the Reservation over the age of 40 have diabetes.
As a result of the high rate of diabetes on the Reservation, diabetic‐related blindness, heart attacks, high blood
pressure, amputations, and kidney failure are common.

Housing and Living Conditions Related Issues












It is reported that at least 60% of the homes on the Pine Ridge Reservation have infestation of the potentially‐
fatal Black Mold, Stachybotrys. This is a condition that has existed for many years and continues to worsen.
There is no insurance or government program to assist families in repairing or replacing their homes. However in
Louisiana, where black mold became an issue after hurricane Katrina, numerous federal and state programs
were established to help with repair and rebuilding, within months of realization of the issue.
The small BIA/Tribal Housing Authority homes on the Pine Ridge Reservation are overcrowded and scarce,
resulting in many homeless families who often use tents or cars for shelter. Many families live in old cabins or
dilapidated mobile homes and trailers – many without electricity.
According to a 2003 report from South Dakota State University, the majority of the current Tribal Housing
Authority homes were built from 1970‐1979. The report brings to light that a great percentage of that original
construction by the BIA (Bureau of Indian Affairs) was “shoddy and substandard.”
The report also states that 26% of the housing units on the Reservation are mobile
homes, often purchased or obtained (through donations) as used, low‐value units with negative value equity.
Even though there is a large homeless population on the Reservation, most families never turn away a relative
no matter how distant the blood relation. Consequently, many homes often have large numbers of people living
in them.
In a recent case study, the Tribal Council estimated a need for at least 4,000 new homes in order to combat the
homeless situation.
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There is an estimated average of 17 people living in each family home (a home which may only have two to
three rooms). Some larger homes, built for 6 to 8 people, have up to 30 people living in them.
Over‐all, 59% of the Reservation homes are substandard.
Over 33% of the Reservation homes lack basic water and sewage systems.
39% of the homes on the Pine Ridge Reservation have no electricity.
Many residents must carry (often contaminated) water from the local rivers daily for their personal needs.
Some Reservation families are forced to sleep on dirt floors.
Without basic insulation or central heating in their homes, many residents on the Pine Ridge Reservation use
their ovens to heat their homes.
Many Reservation homes lack adequate insulation. Even more homes lack central heating.
Periodically, Reservation residents are found dead from hypothermia (freezing).
The most common form of heating fuel is propane. Wood‐burning is the second most common form of heating a
home although wood supplies are often expensive or difficult to obtain.
Many Reservation homes lack basic furniture and appliances such as beds, refrigerators, and stoves.
60% of Reservation families have no land‐line telephone. The Tribe has recently issued basic cell phones to the
residents. However, these cell phones (commonly called commodity phones) do not operate off the Reservation
at all and are often inoperable in the rural areas on the Reservation or during storms or wind.
Computers and internet connections are very rare.
Federal and tribal heat assistance programs (such as LLEAP) are limited by their funding. In the winter of 2005‐
2006, the average one‐time only payment to a family was said to be approximately $250‐$300 to cover the
entire winter. For many, that amount did not even fill their propane heating tanks one time.

Alcoholism Related Issues







Alcoholism affects nine out of ten families on the Reservation.
The death rate from alcohol‐related problems on the Reservation is 300% higher than the remaining US
population.
The Oglala Lakota Nation has prohibited the sale and possession of alcohol on the Pine Ridge Reservation since
the early 1970's. However, the town of Whiteclay, Nebraska (which sits 400 yards off the Reservation border in a
contested "buffer" zone) has approximately 14 residents and four liquor stores which sell over 4.1 million cans
of beer each year resulting in a $3million annual trade.
Unlike other Nebraska communities, Whiteclay exists only to sell liquor and make money. It has no schools, no
churches, no civic organizations, no parks, no benches, no public bathrooms, no fire service and no law
enforcement. Tribal officials have repeatedly pleaded with the State of Nebraska to close these liquor stores or
enforce the State laws regulating liquor stores but have been consistently refused.

Oral Health and Hygiene Related Issues








Less than 50% of population has access to water fluoridation
Lowest oral hygiene scores with lowest frequency of daily tooth brushing & flossing
Highest tobacco use ~ 62% of adult population
Children: 60% have active, untreated tooth decay – less than 50% have seen a dentist
Ages 35 – 44: 50% have moderate to severe periodontal disease
World highest incidence of ECC (Early Childhood Caries/Cavites) ~ 80%
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Water Aquifer Related Issues







Many wells and much of the water and land on the Reservation is contaminated with pesticides, uranium,
arsenic, and other poisons from farming, mining, open dumps, and commercial and governmental mining
operations outside the Reservation. A further source of contamination is buried ordnance and hazardous
materials from closed U.S. military bombing ranges on the Reservation.
Scientific studies show that the High Plains/Oglala Aquifer which begins underneath the Pine Ridge Reservation
is predicted to run dry in less than 30 years due to commercial interest use and dry‐land farming in numerous
states south of the Reservation. This critical North American underground water resource is not renewable at
anything near the present consumption rate. The recent years of drought have simply accelerated the problem.
Scientific studies show that much of the High Plains/Oglala Aquifer has been contaminated with farming
pesticides and commercial, factory, mining, and industrial contaminants in the States of South Dakota,
Wyoming, Nebraska, Kansas, Colorado, New Mexico, Oklahoma, and Texas.

B. Field Research and Analysis
Reading the aforementioned statistics certainly helps one understand the magnitude of the issue. Reading the following
observations provides one with specific instances of how the statistics manifest themselves on a daily basis on the
Reservation.










The aforementioned condition of a scarcity in housing, leads to numerous situations where residents must sleep
in shifts (including children), due to lack of bedding and lack of floor space in the homes for everyone to sleep
during the normal hours of sleeping; which is a contributor to higher dropout rates due to children not receiving
the sleep they need to be properly motivated to excel in school.
The high unemployment rate combined with the fact that the homes have many non‐immediate family
members living together (cousins, uncles, friends, etc.), at varying ages; combined with the high drug and
alcoholism rates; combined with the high unemployment rates; combined with the high dropout rates leaving
many youth at home when parents are not present, fuels an environment for higher incidents of child sex abuse.
At the massacre of Wounded Knee, it is a well known fact that as the U.S. Calvary opened fire on the unarmed
women and children, that many of the American Indians ran into a nearby ravine to seek safety from the
incoming fire. History shows that they were hunted down in the ravine and killed in horrific methods, with many
of the U.S. soldiers taking scalps and even harvesting women’s private parts as trophies. One would think that
this well marked ravine would be a fairly sacred place. I walked in it alone, as daylight came one morning, prior
to sunrise. I then sat on a hill atop the ravine as the earth came to life that morning. I was dismayed at what I
saw as the light began to fill the air. The ravine had trash scattered throughout it. There was a pile here and a
pile there. It appeared as if though local folks had backed their trucks up to the edge and dumped trash here and
there. It wasn’t to the point where one had to pick and choose their steps to get through it, however there was
clearly trash in the ravine that had been dumped and/or blown there.
The aforementioned finding led to another discovery. The waste management system for the reservation is
broken. There is no trash pick‐up day, where residents sit their trash out for pick‐up. I learned that most of them
could not afford trash bags if there were such a service. There are three landfills (in an area over half the size of
Connecticut), however the fence around the landfills is only 3 feet high, thus much of the trash that does make it
to the landfill, blows across portions of the beautiful prairies. I personally observed several hundred square
yards of trash bags stacked‐up and lined up outside the landfills due to an overfull situation.
The tribal Oglala Lakota College has made some impressive positive strides in the area of education. They are to
be commended. However, they admittedly still have a 90% failure/dropout rate of students who go on to other
higher education institutes outside of the reservation.
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There are stores on the reservation which the locals use as grocery stores. They are generally the size of what
you and I are accustomed to when we stop at a gas station. In most instances, gas pumps are located at these
“grocery stores” as well. Highly processed microwavable foods and snack foods are well positioned for sales and
are in high stock, because of high demand, due to lower costs than foods that are less processed. I found that
some of the stores did not sell bottled water. Sodas are the primary liquid intake. Little to no fruit juices can be
found in the stores. There are little to no healthy options, such as sugar free items, fat free/fat reduced items,
sodium reduced items, organics, etc. The produce is extremely limited / non‐existent. There is little turkey and
chicken meats and even less fish, in the stores that do sell meats. It is clear, and most of the local folks I casually
spoke with, would agree, that their own diets, the diet of many of the American Indians on Pine Ridge
reservation, includes high amounts of potato chip‐type snack foods and sodas, which could help explain the
observed obesity among the children. The lack of intake of healthier foods is primarily due to inaccessibility and
the lack of buying power to purchase the more expensive healthier items.
The one real grocery store that exists on the Reservation (a reservation the size of two New England‐sized
states) has noticeable mark‐ups of 25 to 50% on the majority of its goods (when comparing its prices to the
closest grocery stores that are located off of Reservation property). This grocery store unit is the most profitable
grocery store within its multistate chain of grocery stores.
There is one Boys and Girls Club in Pine Ridge, with satellite facilities in Wanblee and Martin. With
approximately 20,000 youth spread throughout the reservation (over half the size of Connecticut), this provides
a few youth (statistically speaking) with a good physical fitness opportunity, but leaves many without a fitness
center opportunity. There are no other adult‐oriented fitness centers, gyms, or YMCA type facilities, where
“fitness can be made fun”.
There are numerous beautiful hills and rocky high outcroppings providing scenic views of the plains and
badlands, begging to be hiked, yet there are few marked official trails, which would encourage such activity by
the local youth and other residents.
Due to sovereignty issues, the local Pine Ridge reservation judicial system cannot not bring felons to trial;
instead they must transfer them to FBI custody for trial after the indictment. This leads to information gaps in
the prosecution of cases, and results in non‐native Americans being convicted of felonies on an unusually low
statistical basis.
Road conditions are horridly unsafe. At the speed of 55, the posted speed limit, there are places where one’s car
lifts from the road due to the unmarked bumps, dips, and hills in the roads.
Medical responses to emergency medical situations are blatantly unacceptable. There are numerous
documented incidents where it took hours to get a severely injured person to a hospital due to the lack of
ambulance services, no medical airlift services, and only one hospital on the widely spaced reservation. One
recent incident involves someone who was hit from behind by a ranch truck while they had come to a stop on
the highway to assist a stranded motorist. The driver and passenger of the car received life threatening injuries.
According to official records, it took the ambulance approximately 30 minutes to arrive at the scene. It took
approximately five hours to transport the driver and her passenger to a hospital that could provide adequate
care for her. After multiple interviews it is a safe conclusion that this experience is the norm, rather than the
exception. Multiple causes come into play, such as a very limited number of ambulances to service such a broad
network of highways; only one hospital on the reservation that contains over 3,468 square miles in a space that
is larger than Rhode Island and Delaware combined; and no medical airlift service.
There are some areas where one would expect to see cattle, when driving on roads that are usually dirt or
gravel and there are posted signs indicating that one is in a livestock area. Those types of roads are common
throughout the Midwest. However, on the Reservation it is common to see livestock (horses and cattle)
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III.

wandering on the official highway system, where there should be no livestock. This is due to poor fencing
conditions where many of the fences, gates, and cattle guards are inadequate. It would be a rare incident to
drive 50 miles on the reservation highway system and not have to hit the brakes due to an unexpected horse or
cow crossing the road or grazing on the roadside, in an area where there should be no livestock.
The Reservation police force is only staffed at 25% of its required staffing levels.
On a Reservation where there are tens of thousands of structures, facilities, and homes, there is no fire
department to protect the housing or other facilities and structures on Pine Ridge Reservation. In an area that is
large enough to encompass two small states, there is only one fire department, and it is only trained and
equipped to battle grass/prairie fires.

The Approach to the Solution

A. Tactical and Strategic Approaches to the Solution
The obvious tactical solutions for the aforementioned verifiable statistics and field research include activities such as
gaining federal funding to build better and more homes; digging larger landfills; building more grocery stores;
verifying that every home has the appropriate utilities; building more health and fitness centers; building social
services programs that encourage the reporting of sexual abuse; increasing the EMS resources; and the list goes on.
While these activities will certainly help improve conditions for a short period of time, it is acknowledged by the
Lakotah that if something is not done to change the cultural paradigm of the Lakotah, the short‐term gains will
return to the status quo within one to two generations. And that thought leads us to the strategic approach to the
aforementioned issues.
The strategic approach involves implementing a proven multi‐generational transformation model that has seen
tremendous positive results in other countries where indigenous people were subjected to similar conditions as
were the American Indians.
The multi‐generational cultural transformation model focuses on a total immersion education program. The model is
credited with addressing many of the aforementioned sorts of issues of which the Lakotah have been subjected.

B. Introduction to the Maori
The Maori are the indigenous people of New Zealand. Much like the indigenous people of North America, the Maori
were also subjected to the British colonization process which included exposure to alcoholism, disease, being forced
onto tracts of land, treaty, broken treaty, widespread poverty, illegal land confiscation, and other socio‐economic
issues and evolutions similar to what the Lakotah have survived.
Much like the Lakotah, the Maori lived off the land as hunters, gatherers and fishermen and were evolving into the
agricultural era as the colonization occurred. As they were forced onto reservations, their language, traditional ways,
religions, art, natural diets, and general way of living, nearly became extinct, as they were forced to adapt to the
ways of those who colonized their land.
Much like the Lakotah, the traditional Maori realized language is critical to the survival of the Maori ways.
Over 30 years ago, the Maori realized that if they did not take decisive actions to preserve their culture and language
that their history would soon only consist of a European translation of their culture and traditions, summarized in a
few pages in a history book.
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This awakening that occurred within the Maori, enabled three critical events to occur which have led to an amazing
positive transformation:
1.) It enabled the Maori to understand the actions that the Maori had taken and had failed to take throughout the
colonization process that led to their near extinction.
2.) It enabled the Maori to understand the actions the colonizers took and failed to take; and successfully
communicate the specific atrocities to the colonizers, and positioned them to negotiate for reciprocity for those
actions.
3.) And with this new awareness, the Maori created the Maori Total Cultural and Language Immersion School, also
known as the Te Wharekura o Rakaumangamanga. It started as one school designed for children ages 3‐18. The
success of that school quickly became apparent. It not only helped to preserve the Maori culture, but in doing so
it restored a pride and sense of being to the Maori people that resulted in a significant increase of Maori joining
the workforce. Furthermore, this school had significantly lower drop‐out rates than did other Maori and New
Zealand schools. The cultural transformation, positive wide‐ranging socioeconomic impacts and healthcare
impacts were so great that the federal government of New Zealand went on to fund the building and
management of over 150 such schools – insisting that the Maori be left in charge of the curriculum and
instructional methodology.
General Proven Themes of the Total Immersion Education School program include:









Academic, Linguistic, and Cultural Education Program for ages 3 to 18
Embraces and teaches traditional Indigenous culture and language
Teaches how to prosper and partner with non‐Indigenous cultures and languages
Provides hands‐on learning / practical application environment for botany, animal husbandry,
astronomy, physics, chemistry, advanced mathematics, and computer labs, all by the 3rd grade
Enables students to be fluently bilingual, which improves analytical and world view skills
Restores sense of community, spirit, and sense of pride to Indigenous people, which has numerous
proven socioeconomic benefits to State, Federal, and Reservation entities
Students meet and exceed national standardized academic test scores
Similar models have been used in Ireland, Spain, Hawaii, and most successfully in New Zealand

Proven Benefits of the Total Immersion Education School Program










31% Fewer childhood misbehavior/disciplinary issues in school
Instead of struggling with one language, students become fluent in at least two languages
Parent involvement was statistically high in the Immersion Education Programs
Children in Total Immersion Education were reported to be reading two years above their
chronological reading age, and well above their monolingual peers
Absenteeism decreased significantly in Total Immersion Education programs compared to standard
indigenous schools
Teachers and students noted an increased rise in student’s self confidence
Teachers and students noted an increased rise in support and partnership that students offered one
another
School counselors found a striking increase in the number of children in high school inquiring about
and pursuing higher education
The federal oversight committee for the Maori Total Immersion Education program reports positive
rapport and good relationships between students and teachers, high student motivation to achieve,
and good attendance patterns, and that students achieved English reading standards at least
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appropriate to their age

Total Immersion Education Model Timeline for Maori
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C. The Lakotah Approach to the Strategic Multi‐generational Solution
On behalf of the 50,000 Lakotah Indians, after decades of research, and negotiations with U.S. federal government
leaders , a local Lakotah Sioux American Indian leader, Russell Means, conserved enough funds, through sacrifice
and hard work (that spanned nearly a lifetime), to make a trip to New Zealand to study the aforementioned Maori
Total Immersion Education model. This visionary leader brought the Total Immersion school curriculum framework,
strategic plans, and business operating model, back to the Lakotah people.
Russell’s plans include initially building one school, just as did the Maori, and launching a grassroots effort that
initially results in the preservation of the Lakotah language and culture; and eventually leads to preservation of
American Indians cultures throughout North America (over 400 tribes). We expect to eventually receive federal
funding after proving the model; a model that eventually benefits children of all cultures, just as did the Maori’s
model (In New Zealand, non‐Maori are now competing to get into the Maori schools).
Due to the different political, cultural, and geographic environments, Russell acknowledges that there will be more
complex and different challenges faced by the American Indians, than was faced by the Maori as we continue this
journey. As such he has piloted the program with a few pre‐school age children (where the Maori began their total
immersion education program), with notable results. He has directed the initial phase of construction for a school
facility, which still requires a non‐trivial amount of funds (over $400k) for completion. He has developed a business
model for the specific conditions on the Pine Ridge American Indian reservation, which considers all functions for
faculty and administration and support staff and tools required to build and maintain the school’s operations and
curriculum, in addition to giving consideration to the harsh weather conditions (desert climate in summer, and sub‐
freezing blizzards in the winter) and the remoteness of the reservation.
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His business plan proves that his initial focus is proving the model with the Lakotah Sioux Indian culture, and then
through methodical communications campaigns sharing the results, methodology, models, and curriculum with
other American Indian tribes.
The following are a few highlights of the roadmap, timeline, budget and business plan for the Lakotah True
Revolution of Elders, Ancestors, Treaties and Youth (TREATY) Total Immersion Education School (TIES).

D. The Roadmap to Transformation and Highlights from Initial Timelines
As with any large complex transformation, a roadmap is required to achieve the vision. A roadmap is a fairly simple
tool that captures highlights of current conditions, and paints highlights of the results of the implemented vision.
Between the highlights of the current conditions and the highlights of the results of the implemented vision, there
are highlights of what the culture will look like at various milestone points. From this strategic road map, detailed
plans, timelines and budgets are developed that will enable the end‐vision. As with any plan, milestones within the
roadmap will be adjusted as new information is gained through the implementation of the vision, however we
expect the end‐vision to remain fairly static.

As noted above, the roadmap acts as a high‐level framework, that requires additional supporting details to achieve
the end‐vision. The below is an example of a drill down on the activities required for start‐up and a drilldown on the
timeline for the first year of the roadmap.
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E. Financial and Operational Risks and Mitigation Approaches
As with any realistic business plan, especially when considering that the business plan involves large
transformational cultural change, risks are expected to have an impact on operations. The key to risk management
is to identify the risks before they are realized, and develop mitigations plans that reduce the likelihood of the risks
occurrence and reduce the impact of the risks, should they be realized. Recognizing that risk management is an on‐
going process, the TREATY TIES leadership team has identified an initial set of risks and mitigation approaches as
noted in the following.

15

16

F. Budget Management
As with any large complex organizational change, especially one involving the building and maintenance of facilities
and grounds for children’s education, a non‐trivial amount of cash is required to ensure not only a successful start‐
up but also a continued operational model, upon which the children’s education and cultural preservation will
depend. We believe that full accountability and disclosure is key in regards to financial management of the funds
received to realize this transformation. As such, our accounting system is built for both internal budget management
purposes, and external presentation of our funds allocations, purchases and other expenses, payables, and receipts.
More important than management of the dollars, is management of the expected results of what the funds are
promised to achieve: cultural preservation and transformation. As this program ramps‐up, children will become
dependent upon its continued success. As leaders of this program, we realize that diligent management and
accounting of the funds, minimizes risks to the most important stakeholders – the children and the future of the
Lakotah language and culture.
We take budget management seriously. As such, our budget has over 200 lines of detailed cost items and over
35,000 measureable point‐in‐time planned expenditures. Our budget accounts for all items required to start‐up and
maintain the school’s operations. Our per‐student cost expenses are competitive (and beat) other local public
schools.

17

The following provides highlights of the major categories for our planned 10 year budget. As with most
organizations, the majority of the expenses go towards salaries, with communications and facilities following‐up in
second and third place. Keep in mind the below initial table is a summary of 10 years of expenses. The majority of
the salaries go to the teachers, who are paid at local market rates and a very skeletal administration, who
demonstrate their commitment to seeing this program through by having agreed to be paid less than the prevailing
market rates.

The following table demonstrates how the expenses are allocated by year, within each category. It is worth noting a
few highlights related to the following table. As with the start‐up of most businesses, the start‐up costs in the first
year which include completing the facilities build‐out, initial staff and faculty hires, initial vehicle purchases, and
other one‐time purchases, are greater than the remaining operational years.
The salaries totals trend upward each year due to the addition of teachers each year as the original class grows
through the grade levels, and new children are brought in back‐filling the classes held by the original class.
The vehicles include vehicles required to maintain school grounds, agricultural environments, dig out of blizzards
keeping the school grounds traversable during South Dakota’s brutal winter weather, as well as transport the
children to and from school to points throughout the reservation.
The facilities charges include build‐out of the initial school facilities, on‐going maintenance and utilities costs,
acquisition of back‐up power generation, and growth points over the ten year plan as the number of children
increase.
The technical infrastructure expenses include an initial computer lab and infrastructure build out and on‐going
technology acquisitions as the number of teachers and students continue to grow over the 10 year plan.
The training and travel expenses include training and travel for the initial leadership team and ongoing training for
faculty and staff. The travel includes expenses for teachers to travel for formal exposure to the Maori education
program. The Maori leadership have offered to provide one to two weeks of training for our faculty and
administration each year. The travel also includes expenses for the administration to travel to other tribes to
continue to demonstrate the results of the model, and encourage wider adoption of the model.

Additional budgetary detail can be provided upon request.
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